
SAN FRANCISCO BAY AREA INTERGROUP OF SAA


BY-LAWS

OCTOBER 2012 REVISION
ARTICLE I - NAME

The name of this organization shall be the San Francisco Bay Area Intergroup of Sex Addicts Anonymous (hereinafter referred to as “BAISAA“.  For convenience and to insure the anonymity and confidentiality of its members and those they represent, this organization shall be known by the acronym BAISAA.  The organization known as Sex Addicts Anonymous will in this document be referred to as “SAA.”

ARTICLE II - PURPOSES

A. To help its member SAA groups carry the SAA message to the addict who still suffers.

B. To provide shared and coordinated services and resources to individual members and the member SAA groups.

C. To allow for the effective use of SAA funds.

D. To provide support to the SAA membership that individual groups, acting alone, could not provide (i.e., website and telephone service).

E.
To help disseminate information within the local SAA organization and to coordinate outreach and public information for SAA in the San Francisco Bay Area. 

ARTICLE III – STRUCTURE

A. Membership

1. BAISAA shall be made up of one representative from each SAA group in the San Francisco Bay Area that chooses to belong to BAISAA.

2. An SAA group is two or more sex addicts meeting regularly who desire to stop compulsive sexual behavior, adhere to the 12 Steps and 12 Traditions of SAA,  and who have no other common affiliation
B.
Representation

Each BAISAA member group shall select its representatives according to its own pre-       determined schedule. 

1.
Qualifications

The only qualifications that an Inter-Group representative must meet are:

a. Sobriety requirements as set by the member group.

b. Membership in SAA for a suggested minimum of six (6) months, and abstinence in SAA for a minimum of three (3) months.

                        c.
an expressed willingness to serve, and

      d.
may represent no more than one SAA member group at a time.

Individual member groups are free to set different sobriety requirements than those    suggested above; BAISAA will respect the wishes of the member groups in this matter.

2.
Term

              a.    The term of office for each representative shall be for one year. 

        b.    Representatives may serve consecutive terms, as determined by their groups.  

3.
Vacancies

a.
BAISAA may request that an SAA group appoint a new representative(s), when the SAA group is not represented at two (2) consecutive BAISAA meetings.  

b.
In the event that a representative cannot complete his/her term of office, the member SAA group may select a replacement to complete the unexpired term.

4.
Duties

The duties of SAA group representatives are:

a.
To attend BAISAA meetings. 

b.
To represent the needs of the SAA group to BAISAA and the needs of BAISAA to the SAA group.

c.
To report to the SAA group the business transacted by BAISAA and to invite SAA group members to attend and support BAISAA.

d.
To support the work of BAISAA by participating in discussions and by serving on committees.

e.
To arrange for a qualified alternate to represent the SAA group in the representative’s absence.

   ARTICLE IV – MEETINGS

A.  At the beginning of the chair’s term, the chair and the BAISAA group will select the guiding authority that will be used for business meetings during that term.  The selection will be either Robert’s Rules of Order or a consensus method.  The consensus method, if chosen, will prevail when at least two-thirds of the voting-eligible representatives present agree with the proposal.  The consensus method will not apply when these By-Laws designate a specific level of approval for an action. 

B.   Regular meetings of BAISAA shall be held each month at a time and place determined by BAISAA.  

C.
 Emergency meetings of BAISAA may be called at any time by the Chair or by a simple majority of the BAISAA membership upon attempted notification of all BAISAA members.

D. 
It is the responsibility of each SAA group representative to inform the SAA group’s members of BAISAA meeting times and locations.

E.  All meetings of BAISAA shall be open to any member of SAA who chooses to attend.     Any SAA member present at a BAISAA meeting may suggest that an item of business be added to the agenda.  Each SAA member is invited to participate in any discussion that may be held, although they will not have a vote, or participate in consensus.

F. Each duly selected representative of a BAISAA group, shall have the authority to introduce items of business and to vote on all issues considered by BAISAA.

G.  Any BAISAA member may request that a business item be taken back to the individual SAA groups for discussion and an SAA group conscience.

1. Such a request, when supported by a simple majority of the representatives present, shall be binding on BAISAA.

2. The representatives shall be responsible for reporting the SAA group conscience of their SAA group on that business item at the next meeting.

3. A group secretary may send a written or electronic proxy in matters of group conscience when the representative cannot be present for the vote and an alternate cannot be found.

ARTICLE V –  OFFICERS 

A.  Selection

1. The representatives who comprise BAISAA shall elect trusted servants from the membership of BAISAA to carry out its work. 

2. For convenience, these trusted servants shall be known as the Chair, Chair-elect, Membership Secretary, Scribe, Treasurer, and Assistant Treasurer.  These trusted servants shall be selected  at the October meeting. 

3.   Officers may serve two consecutive terms, if so elected by the group.

4.    Individuals from the general membership of SAA may fulfill these officer roles (as well as committee chair roles) without being duly elected representatives of a specific meeting.  If this situation arises, these officers/committee chairs will be considered BAISAA members for voting purposes.

B.  Election Procedure

Election of officers shall be by the affirmative vote of a simple majority of BAISAA.

C.   Removal

BAISAA officers may be removed from office by a three-fourths vote of the SAA groups represented at any meeting at which removal from office has been a previously announced agenda item.  It is assumed that officers would only be removed for a serious infraction that impedes their ability to be effective in their role or one that violates the spirit of the Twelve Traditions.  It is further assumed that this removal clause would only be invoked after other attempts to remedy the situation had been made first.

D.  Vacancies

In the event that a trusted servant is unable to complete the term of office, BAISAA will elect a replacement from its membership for the duration of the term.

E.  Officers’ Duties

1.
The duties of the Chair shall be:

a.
To serve as the elected representative of all the BAISAA member groups and as such to coordinate all activities common to the various BAISAA member groups.

b.
To chair all meetings of BAISAA.

c.
To serve as an ex officio member of all committees.

d.
To serve as BAISAA’s direct communication link to the International Service Organization of SAA.

e.
The chair shall have no vote at BAISAA meetings except to break a tie.

f.
To notify each BAISAA representative by email of BAISAA meetings at least one week prior to each meeting.

2.
The duties of the Chair-Elect shall be:

a.   Learn the process of leading the meetings and other Chair functions  by observing the Chair at meetings the year before the Chair-Elect’s responsibilities begin.

b.
To assume the duties of the Chair when the Chair is absent.

c.
To serve as the point of contact for any officer or committee chair who will be unable to attend a standing meeting and needs someone to convey his/her report to BAISAA.
d. To serve as liaison to Special Events Committees (e.g., Retreat Committee, Camping Trip Committee, and Giving Thanks Event Committee) and ensure continuity from year to year.

e.
To serve as Chair when the previous Chair’s term expires.

3. The duties of the Membership Secretary shall be: 

a. To maintain an up-to-date listing, in cooperation with the webmaster and meeting list person, of the location, day, and time of each SAA group that meets in the San Francisco Bay Area.

b. 
To update and publish meeting lists monthly. 

c. 
To record accurate attendance at each BAISAA meeting.

d. 
To remind all member groups to stay  registered with the International

     Service Organization (ISO) of SAA.

4.
The duties of the Scribe shall be:

a.
To record accurate minutes of each BAISAA meeting.

b.
To provide BAISAA minutes to BAISAA members in a timely manner (within one week of the meeting).

c.
To maintain a permanent (printed) file of BAISAA minutes, correspondence, and other important documents and have that available at business meetings for reference.

5.
The duties of the Treasurer shall be:

a. To prepare an annual budget for BAISAA. A detailed report of the

                   
  state of the treasury will be presented when the annual budget is approved.

b. To receive and disburse all BAISAA funds.

c. To maintain BAISAA checking account and present a monthly report of BAISAA’s financial position. 

d. To report on the state of the treasury at each monthly meeting.

6.
The duties of the Assistant Treasurer are:

 a.   To collect, document, and deposit meeting contribution checks and other 

                         donations that are received via the BAISAA P.O. Box.

b.  Substitute for the Treasurer whenever s/he is not present at an Intergroup meeting.

c. Participate in the annual budgeting process as part of the Finance Subcommittee.

d. BAISAA Mailbox Administrator, including:  

i.  Maintaining an active account with the Castro Branch of the US Post Office

ii.
Receive and sort mail received at BAISAA P.O. Box, and distribute 

                                             accordingly to the fellowship. 

F.     Committees

Standing/ad hoc committees and/or individuals may be tasked to carry out key activities of BAISAA.

1.
The standing committees of BAISAA shall be:

a.
Website Committee

b.
Outreach Committee

c.
Telephone Service Committee

d.
Inreach Committee

e.
Outer Circle Commitee

Members of SAA who do not represent individual SAA meetings may serve on these committees.  However, these committee members will not have a formal vote at BAISAA meetings.

 2.
Individual activities that will be taken on by specific reps are:

a. Meeting List Person 

b. Intergroup Communications Committee Rep

3.
Committee chairs and individual contributors will be assigned  to the following schedule:  October-:  Website Chair, Outreach Chair.  October—Telephone Service Committee Chair,, Intergroup Communications Committee Rep.

4.
These committees and individual task activities are to be performed as directed by BAISAA.  Any substantive changes to the tasks or charters of these committees must be approved by BAISAA.

5.
Special ad hoc committees may be formed as needed and shall serve until the completion of their task or until dissolved by a vote, or consensus, of BAISAA.  Other task activities may be created by BAISAA and individuals appointed to carry them out (i.e., delegate to the annual SAA International Convention).

ARTICLE VI  -   FINANCES

A.
BAISAA ought to be fully self-supporting from the contributions of the member SAA groups.

B.
The fiscal year for BAISAA shall run from July 1 through June 30.

C.
BAISAA shall adopt a budget annually.

D.
Monies shall be kept in an insured financial institution’s account (i.e. checking or savings).

E.
All monies contributed to BAISAA which are not otherwise specified shall be considered unrestricted donations.

F.
All unrestricted donations shall be applied to the BAISAA general operating fund.  All funds over and above what is required to keep BAISAA operationally solvent (and its prudent reserve) will be forwarded to the International Service Organization of SAA

G.
SAA groups or members may designate that a donation be applied to a specific purpose.

H.
The BAISAA Treasurer shall prepare a monthly budget report.

I.
Only the BAISAA Treasurer, Assistant Treasurer, and/or the BAISAA Chair shall be authorized to sign checks.

J.
BAISAA may not accrue a deficit.  It will however maintain a prudent reserve of up to three times the amount of average monthly expenses.  

ARTICLE VII - AMENDMENT PROCESS

These By-laws may be amended by a three-fourths majority of the BAISAA members voting.  Each proposed amendment shall be presented at one regularly scheduled BAISAA meeting and voted upon at the next regularly scheduled BAISAA meeting.
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